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Dear Sir, 
  
I was somewhat surprised to learn that the Scottish Government intends 
to introduce a Higher Education Governance Bill, as I was not aware that 
the running of our universities was giving rise to problems.   Further 
investigation resulted in the following thoughts: 
  

1.      Legislation is supposed to address some problem or deficiency in the 
current situation.   Unless the problem is explicitly defined, we cannot 
know what needs to be done to solve it, or the extent to which any 
proposed solution has been successful.   The Bill puts forward proposals 
without defining the problem:  this may confirm that there is no real 
problem and the Bill is simply Government interference.   The fact that 
some silly proposals have already been withdrawn adds credence to this. 
  

2.      Perhaps someone has felt the need to do something just for the sake of 
being seen to be doing something.   Wiser heads accept that if it ain’t 
broke there is no need to fix it. 
  

3.  Scottish universities have been in existence for centuries (unlike the 
Scottish Government).   Their autonomy has enabled them to develop 
over time structures, procedures and traditions which differ over 
institutions.  These confer a unique character on each university, and, 
more importantly, have stood the test of time.   Why seek to impose 
uniformity?   The imposition of “one size fits all” solutions has contributed 
to the shambles which is the European Union. 
  

4.      Universities have developed ways of giving different constituencies a 
say in their governance, and the imposition of political correctness is 
unlikely to improve matters.   The present proposals could be the thin end 
of a wedge leading to increased, and dangerous, political control.   
Furthermore, the need to amend existing statutes could be difficult and 
expensive, and, ultimately, probably to little effect. 
  

5.      Educational institutions are ultimately judged by their academic 
performance.   The reputation of Scottish institutions is high, and the 
Government should be chary of risking any adverse effects through 
interference in their administration.. 
  

6.      Having spent my entire career in higher education, albeit in England, I 
have witnessed the efforts of various Education Ministers.   My 
overwhelming conclusions are: 

[a]  politicians do not understand higher education, and 
[b]  changes tend to be made for political, not educational, reasons:  
in other words, they benefit the government rather than the 
institutions and their staff and students. 

  



7.      The record of the Scottish Government in other levels of education does 
not inspire confidence in its ability to improve higher education. 
  

8.      There are plenty of obvious problems affecting Scotland today.   Why 
is the Government devoting  time, effort, and money to a non-problem? 
  
Yours faithfully, 
  
R H McDougall 
BSc, PhD, CChem, FRSC 
  

 
 


